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Information technology plays an essential role in the organizational world today. 

Developments in mergers and acquisitions, new technologies, regulatory changes, 

entrepreneurial initiatives and strategic alliances in almost all the industries of the world create a 

dynamic and revolutionary business environment. The key factor for success in a revolutionary 

and dynamic business environment is due to an efficient and effective information technology 

system that supports the processes and the strategies of the business.  

Information technology plays a paramount and essential role for businesses around the 

world. There are many ways that an organization benefits from the information technology 

department. Firstly, the department helps the company allocate the technological resources 

effectively and efficiently. Moreover, the information technology department makes work easier, 

faster and better. Decision-making processes are more effective with the impact of the 

information technology. The company can conduct quick online surveys over a large sample 

size. The company is also able to conduct market research easily and evaluate the success of 

their products and services. Digital marketing has revolutionized the business world and owed its 

success to the rise of information technology. With the help of digital marketing, the company 

can promote their products and services all over the world. The company can easily increase 

their consumer base and market share by catering to the other markets around the world. Digital 

marketing also includes many important information technological concepts like pay per click, 

SEO optimization, discussion forum, and blogs. eBusiness is also possible due to the increasing 

influence of information technology. Many organizations merely exist online and conduct all 

their businesses through the internet. Millions of websites are being added to the Internet every 

year, and a majority of these websites are related to eBusinesses. Without leveraging the impact 

and the benefits associated with information technology, a firm will be unable to survive the 
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digital age for long. Even though information technology is costly as the company has to hire 

some expert professionals, use an innovative approach and upgrade their technological system. 

However, the impact and benefits of information technology outweigh its costs.  

An information technology plan is much different from the general organizational 

strategies of a firm. The general strategies of the business highlight the ways that a company can 

achieve growth and increase profitability. While the information technology strategic plan is 

designed to help the company achieve their objectives. The IT strategy guides an organization 

and helps the company succeed. All the general strategies of the company are implemented 

through a road map provided by the IT strategic plan (Hong 2009). The information technology 

strategic plan highlights the areas where the business can gain competitive advantage. This can 

be allocating the technological resources effectively and efficiently, and information technology 

can contribute business value to the organization.  

Similar to the strategic plan, the information technology also outlines a mission 

statement. The mission statement highlights the goals that the IT planning aims to achieve and 

the ways the IT strategy will impact the overall business objectives of the organization. The first 

step to creating an effective information technology strategic plan similar to the organization's 

general strategies is to identify the weak areas and to use technology to improve these operations. 

The information technology strategic plan should include a SWOT analysis of the organization 

and the ways that technology can help remove the weaknesses and eliminate the treats. The 

SWOT analysis will help identify the internal and external strengths, opportunities, weaknesses, 

and threats to the organization and will also identify the role played by the information 

technology towards the success of the organization (Boar 2002). This will help the information 
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technology department analyze the gaps in where the department is achieving its goals nd what it 

needs to achieve.  

The information technology can identify the resources needed to bridge the gap and the 

barriers that will have to be eliminated. Furthermore, the SWOT analysis will also help recognize 

the technological assets of the company that they should consider investing or the assets that 

could be an unknown competitive edge. Moreover, it is crucial that the strategic plan of the 

information technology department is clear about the goals. The plan should be concise and clear 

and must also include a list of the technological investments that the information technology 

department considers a priority. This plan is essential towards the success of the organization. 

The information technology budget of the company must also be evaluated, project specific 

resources must be effectively allocated, and the objectives must be met by the information 

technology department (Kearns et al. 2006). The information technology strategies do have a few 

similarities with the general strategic plan, but it is driving force of the technological department 

of the organization and helps the company achieve its business objectives.  
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